City of Bull Shoals10/14/2025

    Bond Review: The committee reviewed the 1988 bonds, clarifying that the water fines are paid off, and the sewer side will be paid off in June 2026. There was a correction needed to move approximately $20,000 from the water side to the sewer side of the budget to accurately reflect the responsibility for the bond payment.  Water Meter Deposits: The committee discussed the water meter deposits, emphasizing that these funds are not usable income as they must be returned to customers when they move out. They discussed how interest is paid out and whether the current funding level is adequate.
    Budget Line-Item Adjustments: The committee went through numerous line items in the water and sewer department budgets, adjusting based on actual spending, anticipated needs, and corrections to previous allocations. This included items like annual maintenance agreements, payroll taxes, uniform expenses, physicals, insurance, sales tax, solid waste payments, equipment rental, advertising, bank charges, cell phone expenses, computer support, contract labor, licenses, education/training, fuel expense, insurance, audit/legal fees, meter replacement, fire hydrants, postage, repairs/maintenance, equipment repairs, supplies, and utilities.
   Capital Improvements: The committee discussed the need to establish a clear line item for capital improvement expenses in both the water and sewer budgets. They decided to allocate $12,000 per year to this fund, with the understanding that the fund will grow with interest.
    Revenue and Sales Tax: The committee identified a significant discrepancy in the county sales tax revenue, with $210,000 budgeted but no revenue received. They decided to remove this line item from the budget.
     Health Insurance: The committee discovered that health insurance expenses for both water and sewer employees had been incorrectly charged to the water department. They made adjustments to correct this and ensure that future expenses are allocated properly.
    Budget Presentation: There was a discussion about providing copies of the budget and treasurer's report to the public at the next council meeting to increase transparency and address concerns.
    Software Issues: The committee identified a significant issue with the accounting software, where line items and dollar amounts were duplicated or incorrectly assigned between the water and sewer departments.

Conclusions:

     The committee made significant progress in reviewing and adjusting the water and sewer department budgets, but the software issue requires immediate attention and correction.
    The committee is committed to increasing transparency and providing the public with clear and accurate information about the budget.
    The committee will meet again next week to continue working on the budget and address any remaining issues.
    The committee will provide copies of the budget and treasurer's report to the public at the next council meeting.
    The committee will need to revisit the budget once the software issues are resolved to ensure that all line items are accurate and properly allocated.



Randal Bolen 
Budget Chair 

